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QUALITY POLICY

At Lacor Textil, we understand quality as a way of working and interacting. We are a textile industry auxiliary company located in
the Plaza Logistics Platform, where we have more than 15,000 m? dedicated to developing customized solutions. Our goal is to
provide value to our customers through efficient, sustainable services tailored to their needs.

OUR VALUE CREATION MODEL IS BASED ON THREE STRATEGIC PILLARS:

OPERATIONAL EXCELLENCE PROFITABLE AND SUSTAINABLE GROWTH CUSTOMER ORIENTATION

. . . We work towards balanced development thatis | A vision focused on the customer and our
We always strive to do things right the . .
o - environmentally responsible and focused on the | stakeholders: we put people at the center of
first time, efficiently and safely. -
long term. every decision.

FOLLOWING THIS VISION, WE ARE GUIDED BY THE FOLLOWING COMMITMENTS:

e UNDERSTAND THE STAKEHOLDERS

We promote cooperative relationships with our external and internal customers and stakeholders, working to meet and even
exceed their needs and expectations, while complying with all legal, customer, and other requirements.

e MANAGE THROUGH DATA ANALYSIS

We promote a robust quality management system supported by the measurement of indicators, conducting audits, setting
objectives, and reviewing non-conformities. All this information enables us to make better decisions and adapt to changes with
agility.

e DRIVE CONTINUOUS IMPROVEMENT AND INNOVATION

We see mistakes as opportunities and promote a culture of innovation as a tool for growth and differentiation. All of this supports
operational excellence and value creation.

e CARE FOR AND DEVELOP PEOPLE

We are committed to continuous training and the development of our employees’ skills, aware that talent, motivation, and team
well-being are key to achieving the organization's goals.

This Quality Policy has been approved by the Board of Directors of Lacor Textil S.L. as an expression of its commitment to
continuous improvement, stakeholder satisfaction, and excellence in managing its processes, resources, and
transportation.

To achieve this, Management commits to leading and providing the necessary resources (human, technical, financial, and
material) to ensure the fulfillment of defined objectives, working under a management system compliant with the UNE-EN
ISO 9001 standard. This policy will be reviewed periodically and is available to all interested parties.

At Lacor Textil, we work every day to do things right, build trusting relationships, and provide solutions that make a
difference.
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